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Disclaimer

The information contained herein has been prepared by Abu Dhabi Islamic Bank S.A.E (ADIB Egypt). ADIB Egypt relies on information
obtained from sources believed to be reliable but does not guarantee its accuracy or completeness.

This presentation has been prepared for information purposes only and is not and does not form part of any offer for sale or solicitation
of any offer to subscribe for or purchase or sell nay securities nor shall it part of it form the basis of or be relied on in connection with any
contract or commitment whatever.

Some of this information in this presentation may contain projections or other forward-looking statements regarding future events or the
future financial performance of ADIB. These forward-looking statements include all matters that are not historical facts. The inclusion of
such forward-looking information shall not be regarded as representation by ADIB or any other person that the objectives or plans of
ADIB will be achieved. ADIB undertakes no obligation to publicly update or publicly revise any forward-looking statement, whatever as a
result of new information, future events or otherwise.
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Capital Structure
Paid up Capital reached to EGP 6 Bn during 2024

 Shareholder Structure

 Others - Segregated into Individual & Corporate  Others - Segregated into Egyptians & Foreigners

53.20%

13.44%

5.00%

28.35%

ADIB UAE

EIIC

RESPOND INVESTMENT

Others

5.43%

22.93%

Corporate

Individual

20.89%

7.47%

Egyptians

Foreigners



6

ADIB EG segments and channels

71 Branches
Internet 
Banking 

Mobile 
Banking

CSU ATM’s
Digital 

Lending
Call 

Center
Tele Sale

Channels

Bank Consumer Coverage

Private

Diamond

Gold

Classic

Gov. of Egypt

PS

TTLC

Bank Wholesale Coverage

MNCs

SME

BB

MF

ADIB 

Corporate 
Subsidiaries

ADIB Capital

ADI Finance

ADI Microfinance

ADIB Taskeek

ADIB

Consumer 
Subsidiaries

ADI Consumer 
Finance



Micro Finance

✓ First sharia compliant 
MF products & services

 Business started Mar 
2024

✓ 29 Branch, TA 200Mn 
with 4,788 Customer

✓ Capital increased by 
50Mn during 2024 to 

record 75Mn

Consumer Finance

✓ FinTech Islamic 
Consumer Finance

✓ Business started Jun 
2023.

✓ TA 349Mn, 216K 
Applicant, 13K Active 

Customer

✓ Capital Increased by 
100Mn during 2024 to 

record 200Mn

ADI Capital 

 Investment arm for 
raising Shariah

Compliant syndications, 
M&A

 Net Profit 32Mn
ROE 57%.

ADI Finance

✓ Leasing, Factoring & 
Real Estate Financing

✓ TA Exceeding5.07Bn & 
Net Profit 150.4Mn

✓ Capital Increase by 
100Mn during 2024 to 

reach 250Mn, ROE ≈30%.

Other NBFS

✓ Orient Insurance 
Takaful 

(20%Participation).

✓ADI Taskeek.

✓ Custody.

Enhanced capabilities through ADIB-E Subsidiaries and NBFS
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ADIB EGYPT Journey

Restructuring GrowthAcquisition

9.0 10.0 11.9 13.7 14.4 16.3 19.5 23.6
33.2 37.4

49.4
60.3

73.9

90.6

116.8
125.7

139.2
148.6

162.3

191.0

210.8

0.5 0.4 0.4 0.6 0.5 0.6 1.0 1.1 1.6 2.3 3.2 4.3 5.5 6.9 8.9 10.6 11.8 13.2 14.4 16.1 18.5 20.6 23.0

Dec-20Dec-19Dec-09Dec-08 Dec-10 Dec-11 Jun-23Dec-12 Dec-13 Sep-24Jun-24Dec-14 Dec-21 Dec-22 Mar-23 Sep-23 Dec-23 Mar-24 Dec-24

260.5

Dec-16

239.3

Dec-18Dec-15 Dec-17

+31.9%

Total Assets

Total Equity

2007
Acquisition of 

National 
development 

Bank

2009
Migration to a new 

core banking solution-
Phoenix

2010
Capital increase to 

reach EGP 2 Bn.

2011
ADI-Lease

Establishment

2012
Closing of 

provision Gap of 
EGP 3.3 Bn

2013
Rebranding the 

bank to ADIB 
Egypt

2014
Establishing ADIB 

Capital

2016
EGP Floatation-
Launching        El 
Nahrda Mutual 

fund.

2017
Launching 
Internet & 

Mobile

2018
TAX Settlement 
of  almost LE 1 

Bn

2019
- Launching ADIB e-wallet 

- Final stage of ADIB branches
optimization strategy

- Starting Discussion with Ministry 
Of Finance about Sovereign Sukuk

2020
Shariaa 

compliant 
Liquidity 

Management

2021
Establishing ADI Consumer 
finance and Micro finance 

companies 
And launching ADIB Charity 

Foundation  

2022
- Launching ADI Consumer Finance. 
- Approval On Sovereign Sukuk Law
- Capital Increase by EGP 2 Bn

2023
-1St Sovereign  Sukuk Issuance 

-increase in Capital by EGP 1 Bn to 
reach EGP 5 Bn.

-Islamic sub debt by USD 50Mn 
from IFC

2024
-Free Shares 

dividends by EGP 1Bn 
for the first time Since 

acquisition 
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OPERATING ENVIROMENT
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Egypt Market Overview and Competition

• Egypt has a large and growing population,

with significant urbanization and a young

demographic and with growing demand for

banking services, particularly in retail and

SME segments.

• Egypt’s banking sector is one of the most

developed in the MENA region, with a diverse

range of banks, including large state-owned

institutions, private banks, and foreign

entities.

• The Central Bank of Egypt has taken several

steps to support the banking sector, such as

facilitating access to finance, education

support, entrepreneurship support as well as

customers rights protection

Market Overview: Competition:

• The 3 largest banks, NBE, Banque Misr and CIB,

hold 63% of banking assets, with CIB being the

largest private sector bank by assets

• Overall the 12 biggest players make 80% of the

market share by assets, while the remaining 25

banks, made up of local and foreign players,

make up the remainder of the market

• Islamic banking is present but less dominant

compared to conventional banking; however, it is

gaining traction as awareness and demand grow.

ADIB’s Opportunity: GROW

• ADIB Egypt is a well-established player in the

Egyptian market, focusing on providing Sharia-

compliant banking products and services.

• The bank has the opportunity to expand its retail

banking segment, capitalizing on Egypt’s large,

underserved population and the growing

demand for Islamic banking.

• Significant opportunity exists in SME and

Corporate banking given the regulatory focus on

driving SME lending. Credit offering to SME

segment needs to be supported by robust risk

management processes.

• Enhancing digital banking capabilities and

offering innovative financial products will be key

to maintaining and growing market share in

Egypt.
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Banks Segmentation
Egypt has 37 banks

 Banks Segmentation

43%

24%

22%

11%

Egyptians

Foreigners

Gulf

Islamic

16Gulf Egyptians

9

Foreigners

8

4

Islamic

37

10 banks with an Islamic Windows

National Bank of Egypt Banque Misr

Banque Du Caire Suez Canal Bank 

Egyptian Gulf Bank National Bank Of Kuwait

Egyptian Arab Land Bank SAIB

Kuwait Finance House First Abu Dhabi Bank

Islamic Banks
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EGYPT Macro Economic Overview

 Core Inflation Rate (%)

5.6%

2020/20212018/2019 2019/2020

3.6%

2021/2022

3.3%

6.7%

3.8%

2022/2023

2.4%

2023/2024

 GDP Growth Rate (%)

24.5%

2018/2019

28.6%

2021/2022

7.2%

20.5% 20.9%

2022/2023

8.1%
3.6%

17.1%

27.1%

19.2%

7.9%

2019/2020

27.0%

19.8%

2020/2021

5.8%

24.4%

18.7%

5.7%

22.9%

2023/2024

 Fiscal Sector (%)

Expenditures/GDP Revenues/GDP Deficit Cash Balance/GDP

 Overnight Lending Rate (%)

24.74
30.90 30.90 30.89 30.89

47.22 48.03 48.29 50.84

Dec-23Mar-23Dec-22 Sep-23Jun-23 Jun-24Mar-24 Sep-24 Dec-24

 USD/EGP Rate (EGP)

Oct-22Mar-22

19.25%

Dec-22May-22Dec-21 Apr-23 Aug-23

10.25%

Feb-24 Mar-24

9.25%
12.25%

14.25%
17.25%

20.25%
22.25%

28.25%

*According to CBE Bulletin

41.0%

18.0%

Jun-22 Mar-23

10.1%

14.6%

Mar-22 Sep-22

24.5%

Dec-22

39.5%

Sep-24Jun-23

39.7%

26.6%

Sep-23

34.2%

Dec-23

33.7%

Mar-24 Jun-24

25.0% 23.2%

Dec-24
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Egyptian Banking Sector Market Data

 Financing composition by Currency (EGP Tn)

0.98

3.33

0.98

Jun-23

3.56

Dec-23

1.46

1.57

3.72

2.47

4.35

Mar-24

4.72

4.62

7.80

5.02

4.01

Jun-24

2.74

5.05

Sep-24Mar-23

3.03

Sep-23

3.03

4.01

7.21

1.39

2.59

Dec-22

5.29

6.82

+35.9%

+75.1%

+46% +47.54%
LCY FCY

 Financing composition by Segment (EGP Tn)

3.25

4.01

1.10

Jun-23

0.76

Dec-22

3.89
3.25

0.83

4.13

0.88

Sep-23

0.93

Dec-23

7.21

5.82

1.00

6.18

Jun-24

6.70

Sep-24Mar-23

4.01

0.76 1.03

Mar-24

4.35

5.02 5.29

6.82

7.80

4.72

+53.8%

+18.1%

+46% +47.54%
Wholesale Consumer

 Deposits composition by Currency (EGP Tn)

1.89

Dec-22

7.32

3.08

1.84

Mar-23

1.91

7.71

9.22

Sep-23

1.91

Jun-23

8.25

Dec-23

2.989.62

8.55 9.02

12.89

Jun-24

3.27

Mar-24 Sep-24

6.94 9.62

10.16

12.10

7.29

1.43

8.37
9.14

11.54

+16.6%

+71.2%

+28% +26.84%
LCY FCY

 Deposits composition by Segment (EGP Tn)

9.14

5.505.13

Mar-23

3.70

5.51
7.11

Jun-23

5.00

3.98

5.64

Sep-23

4.25

5.91

Dec-23

7.54

12.89

Sep-24Dec-22 Mar-24

9.62

Jun-24

4.88

10.16

3.24
3.64

6.65

5.35
8.37

9.22

11.54
12.10

+25.9%

+27.5%

+28% +26.84%
Wholesale Consumer
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Performance Track Record
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ADIBEG Performance Highlights

 Net Profit “ EGP Mn”  ROAE

 Total Revenue & Expenses “ EGP Bn”  Gross Financing Assets and Banks & Deposits “ EGP Bn”

632 850
1,228 1,196 1,451 

2,190 

4,674 

9,016 

Dec-24Dec-17 Dec-20Dec-18 Dec-22Dec-21Dec-19 Dec-23

+46%

+93%

Dec-17 Dec-18 Dec-19 Dec-20

25.4%

Dec-23Dec-21 Dec-22 Dec-24

21.9%

30.8% 31.5%

23.6%
28.3%

39.7%

48.7%

2.63 3.11 3.74 3.79 4.33 

6.09 

10.86 

18.00 

1.02 1.37 1.54 1.53 1.64 1.76 2.28 
3.13 

Dec-20Dec-19 Dec-23Dec-22Dec-17 Dec-18 Dec-21 Dec-24

+37%

+66%

Total Revenues Total Expenses

20.6
29.3 32.4

41.9 47.1
59.4

67.4

104.4

29.8
39.9

51.2
62.7

75.7

97.6

127.0

200.0

Dec-17 Dec-18 Dec-19 Dec-24Dec-20 Dec-23Dec-21 Dec-22

+57%+55%

Gross Customer Financing Customer Deposits
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EGX 30 and Price per Share

 EGX 30 (BPS)

24,894
28,282 28,964

26,883
24,448

26,923 27,766 29,379 30,658 31,478 30,760 30,242 29,740

A
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r-
2

4
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-2
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-2
4
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ay
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4
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-2
4
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4
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4
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g-
2

4

Se
p

-2
4

O
ct

-2
4

N
o

v-
2

4

D
ec

-2
4

39.99
45.02 44.45

39.50

31.35

38.16
42.15 39.49

43.06 40.70 41.26 42.74
38.55

Jul-24Jun-24Apr-24 Oct-24Jan-24Dec-23 Mar-24Feb-24 May-24 Aug-24 Sep-24 Nov-24 Dec-24

 Price per Share (EGP)

-Free Shares dividends by EGP 1Bn at 14 Jul 24
“1 Share for every 5 Shares”
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STRATEGY
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Mission, Vision , Strategic Pillars & Values

Vision
To be the Best Universal Islamic Bank in Egypt serving 
all market segments through multi channels, providing 
full range of products.

Mission 
Sharia Compliant Financial Solutions for the Egyptian 
Community.

Strategic Pillars 
Focused on enhancing efficiency, sustainability and 
service excellence.

Values 
The bank is guided by Islamic finance values, principles 
of responsible corporate citizenship, and a strong 
belief that banking solutions should always be simple, 
fair, and transparent.
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Environmental, Social & Governance
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Key Pillars of ADIB Egypt’s ESG Strategy – Key Initiatives

• Integrate ESG/sustainability into retail, wholesale/corporate and SMEs product offerings

• Launch a marketing and communications campaign to secure the ‘maximum positive impact’

• Adopt sustainability impact measurement, evaluation and management to support the ‘positive impact’ 
differentiation strategy

• Working on avoiding the negative environmental and social impacts resulting from the Bank's activities, and enhance 
the positive environmental and social impact along with applying best corporate governance practices.

Maximizing 

Positive Impact

• Increase customer satisfaction

• Accessible banking services

• Support financial inclusion in general and facilitating access to financial services, and working to innovate products 
and services for low- and middle-income people and people with special needs.

Lifelong Partner for

our Customers

• ESG Procurement road Map

• Increase finance or investment in projects that take into consideration the elements of Sustainable Finance and that 
achieve sustainable development such as financing the establishment of new and renewable energy generating 
stations, and financing waste recycling projects.

Strong Economic

Impact

• Building and developing the capabilities of all the bank employees in sustainability and Sustainable Finance.

• Prioritize employee wellbeing

People-centric

Organization

• Improve transparency, disclosure, understanding, practical actions and monitoring across key ESG requirements.Governance Excellence

• Enhancing cooperation with the ministries, government bodies and all stakeholders on the national and international 
level to achieve the different ESG objectives

Lifelong Partner for our 
Communities

K
e

y
 P

ill
a

rs
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ADIB Egypt’s Key Sustainability Achievements

ADIB Egypt ESMS

The bank issued its environmental and social management 
system that covers different aspects of the bank activities. 

Carbon Footprint Reporting

The bank has been issuing the report since 2022. The report 
covers scope 1,2 and 3 for internal operations. 

ADIB Egypt ESRM `

The bank has created its environmental and social risk 
management to assess all its customers environmentally and 
socially to ensure their compliance 
. 

Sustainability Capacity Building

By cooperating with HR training department in preparing and 
implementing the necessary programs to train all the Bank's staff

GRI Sustainability Report

1st ADIB-E Sustainability Report for the year 2023.The report 
covers all internal and external activities of the bank. 

Energy Efficiency

This is done in cooperation with different bank departments 
such as premises, admin, ….etc. 
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FINANCIAL PERFORMANCE Q4-2024
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ADIB-EGYPT IN GLANCE 
ADIB delivered Consolidated Net Income EGP 9 Bn, up 93% compared to Dec 2023 

9 Bn
Net Income

+ 93%

 Strong YoY Growth in Profitability  Solid Balance sheet Growth YTD

18 Bn
Total Revenues

+ 66%

1.9 Bn
Net Fees & Commissions

+ 22%

260.5 Bn
Total Assets

+ 61%

104.4 Bn
Gross Financing

+ 54 %

200 Bn
Customer Deposits

+ 57%

17.21 %
CAR

- 0.76%

48.7 %
Return on Equity

+9%

17.4 %
Cost to Income Ratio

- 3.6%

 Exceptional Increase in Return
& maintain in cost YoY

 Presence in Egypt

2,493
Staff

72
Branches

139
ATMs
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Balance Sheet
61% total asset growth in Dec-24 over Dec -23 to reach EGP 260.5Bn

 Total Assets (EGP Bn)

 Balance Sheet Highlights (EGP Bn)  Funding Movement YoY (EGP Bn)

162.3

260.5

73.0

Customer 
Deposits

8.4

8.6

Total Liabilities 
& Equity FY 23

Subordinated 
& Islamic 

Loans

Due to Banks

5.6 2.2

Other 
Liabilities

0.5

Other 
Provisions

Total Equity Total 
Liabilities & 

Equity Dec 24

61%

 Total Assets Movement YoY (EGP Bn)

116.8 125.7 139.2 148.6 162.3 191.0 210.8 239.3 260.5

Mar-23Dec-22 Dec-23Jun-23 Sep-23 Mar-24 Jun-24 Sep-24 Dec-24

61%

162.3

260.5

49.5

34.1

3.8

Total Assets 
FY 23

Net Customer 
& Banks 

Financing

Cash & 
Balance 
with CBE

Due from 
Banks

Total Assets 
Dec 24

8.2

Sovereigns

0.3

Investments & 
Leased Assets

2.3

Other Assets 
& PPE

61%
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Customer Deposits
Deposits Growth of 57% supported by balanced Growth in Consumer & Wholesale Deposits

 Customer deposits (EGP Bn)

 Customer Deposits composition by Type (EGP Bn)  Customer Deposits  Movement by Type Sep-24 Over Dec-23 (EGP Bn)

 Customer Deposits By segment (EGP Bn)  Customer Deposits  Movement by segment 
Dec-24 Over Dec-23 (EGP Bn)

127.0

200.0

29.1

43.9

Customer 
Deposits FY 23

Consumer Deposits Wholesale Deposits Customer 
Deposits Dec 24

57%

127.0

200.0

15.9

38.2

Saving DepositsTime & Call 
Deposits

Customer 
Deposits FY 23

Demand Deposits

9.6

Certificate 
Deposits

10.0 (0.7)

Other Deposits Customer 
Deposits Dec 24

57%

86.80

Wholesale Deposits

Consumer Deposits

113.18
200.0

3.2

61.5
Demand Deposits

72.3

20.6

Time & Call Deposits

42.4

Saving Deposits

Certificate Deposits

Other Deposits

200.0

97.6 101.6 110.5 115.2 127.0 143.2 163.2 184.0 200.0 

Mar-23Dec-22 Sep-24Mar-24Jun-23 Sep-23 Dec-23 Jun-24 Dec-24

57%
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Customer Financing
Net Financing Growth of 54% mainly driven by Growth in Corporate financing by 53%

 Net Customer & Banks Financing(EGP Bn)

 Gross Wholesale Financing Composition (EGP Bn)  Gross Wholesale & Banks Financing Movement YoY (EGP Bn)

49.6
76.4

5.8

Syndicated 
Financing

Wholesale 
Financing 

Gross FY 23

Direct Financing

0.718.2

Debit 
Current acc.

0.0

Covered Cards

2.0

Banks Wholesale 
Financing 

Gross Dec 24

53.98%

 Gross Customer Financing By segment (EGP Bn)  Gross Customer Financing Movement (EGP Bn)

67.9

104.4

9.8

24.7

Customer 
Financing FY 23

2.0

Wholesale 
Financing

Consumer 
Financing

Financing 
to Banks

Customer 
Financing Dec 24

54%

 Gross Consumer Financing Movement YoY (EGP Mn)

18,252
25,024

Consumer Financing 
Gross FY 23

Debit Current acc.

115

Covered Cards

4

Real Estate 
Mortgage

431 6,221

Direct Financing Consumer Financing 
Gross Dec 24

+37.1%

74.34

28.02

Consumer Financing

Wholesale Financing

2.03

Financing to Banks

104.4

13.9

Debit Current acc.

59.0

1.5

Direct Financing

Syndicated Financing

74,34

56.6 60.4 61.1 61.2 63.6 
80.5 87.4 91.5 97.7 

Jun-23Dec-22 Mar-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24

54%
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Non Performing Financing

 Consumer ECL Stock Movement YTD (EGP Mn)  Wholesale ECL Stock Movement YTD (EGP Mn)

627 613

ECL FY 23

32

Stage 1 Stage 3

(33)

Stage 2 ECL FY 24

(13)

-2.25%

3,586

6,049

542
505

1,417

Stage 1ECL FY 23 Stage 2 Stage 3 ECL FY 24

+68.68%

 NPL Composition (EGP Mn)

 NPL Movement YTD (EGP Mn)

860

2,269

1,458

Wholesale NPLsNPL FY 23

(50)

Consumer NPLs NPL FY 24

Wholesale NPLs

344

1,924

Consumer NPLs

2,269

1.4%

2.5%

2.2%

 NPL Ratio%

Consumer NPL Ratio Wholesale NPL Ratio

192.1%

313.6%

293.7%

Wholesale NPL Coverage RatioConsumer NPL Coverage Ratio

 Coverage Ratio%
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Treasury Investment

 Treasury Investment (EGP Bn)
“ Bills ,Bonds and Placement “ 

19 17 17 18 17 20 21 24
33

12
6 10 12 16 18

8 8

814 26
35

40
49

52 70

90

98

Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24

62

45 49

69

82

99
89

123

140

70%

Treasury Investment - LCY73.1
67.1

Treasury Investment -FCY

140,2

Treasury BondsDue from Banks Treasury Bills

 Treasury Investment by Currency (EGP Bn)

39.0

Trading

0.1

HTM

98.11

2.9 FV-OCI

Placement

140,2

 Treasury Investment Classification (EGP Bn)
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Income Statement
93% Growth in net income underscored by positive increase in Earning assets and effective costs control.

 Quarterly Net Income (EGP Mn)

1,007 1,161 1,387 1,119
2,119 2,460 2,229 2,208

Q4 2023 Q3 2024Q1 2024Q1 2023 Q2 2023 Q3 2023 Q2 2024 Q4 2024

+97.3%

 Net Income Movement YoY (EGP Mn)

4,674

9,016

6,328

Impairment 
Credit Losses

(693)

Net Revenue 
from Fund

Administrative 
Expenses

Net Income 
Dec 23

810

Non interest 
income

(605) (86)

Other income 
/ (expense)

(1,413)

Income tax Net Income 
Dec 24

93%

 Income Statement Highlights (EGP Mn) YTD  Net Income Movement by segment YoY (EGP Mn)

4,674

9,016

2,764

1,084

ConsumerNet Income 
Dec 23

Treasury

240

Wholesale

249

Others

6

Associates & 
Subsidiaries

Net Income 
Dec 24

93%
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Non-Interest Income
Non interest income drives 42% YoY growth Supported by robust increase in fees and commissions & Net Trading by 
22% &143% respectively 

 Quarterly non-Int.Income (EGP Mn)  non-Int.Income Movement YoY (EGP Mn)

 non-Int.Income Composition (EGP Mn)*  Fees & Commission Movement YoY (EGP Mn)

554.4 549.8
478.9

356.3

766.3
702.6 693.1

587.6

Q1 2023 Q4 2024Q1 2024 Q3 2024Q2 2023 Q4 2023Q3 2023 Q2 2024

+64.9%

1,558

1,895
527

Fees and 
Commission 

FY 23

71

Cards IncomeTrade Finance Pre Matured 
Sukuk Penalty

Syndication 
Fees

(287)
(49)

Customers 
accounts

15 59

Other Fees Fees and 
Commission 

FY 24

22%

1,895

Fees and Commission

709
Foreign exchange

5

Dividends Income

140

Investment Income

2,750

1,939

2,750

337

418

Dividends IncomeNon-Int.income 
FY 23

Fees and 
Commission

056

Foreign exchange Investment Income Non-Int.income 
FY 24

+41.78%
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Expenses
Cost to income Ratio improved by 3.6% to reach 17.4% driven by revenue growth and effective cost control

 Cost to Income Ratio (%) YTD  Expenses Movement YoY (EGP Mn)

 Expenses Composition (EGP Mn)  Expenses QoQ (EGP Mn)

1,922

2,615

295

358

G&A FY 23

40

Staff Cost Depreciation and 
Amortization

Others G&A G&A FY 24

36.0%

422.7
464.1 469.3

565.8
624.9 613.4

671.3 704.9

Q3 2024Q1 2023 Q2 2023 Q1 2024Q3 2023 Q4 2024Q4 2023 Q2 2024

+24.6%

133

1,375

Others G&A 42%

Staff Cost 53%

1,106

Depreciation and Amortization 5%

2,615

20.98 20.93 20.74 20.98
18.24 17.37 17.28 17.39

Mar-23 Dec-24Jun-23 Sep-24Dec-23Sep-23 Mar-24 Jun-24
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Impairments
ECL increased by 33.2% in Dec-24 driven by the current economic circumstances.

 ECL (EGP Mn) YTD  ECL Movement YoY (EGP Mn)

 ECL Composition (EGP Mn)  Cost of Risk (%) YTD

1,824

2,429

650

(10)

ECL Dec 23

(20)

PlacementsConsumer 
Financings

Wholesale 
Financings

-83 68

Amortized Cost ECL Dec 23Trade 
Finance ECL

284

749
1,111

1,824

420

832

1,585

2,429

Jun-24Jun-23Mar-23 Sep-23 Dec-23 Mar-24 Sep-24 Dec-24

+33.2%

0.1%1.1%

1.3%

1.6%

Mar-23

2.7%

0.2%

0.8%

Jun-23

0.9%

0.6%

2.6%

0.8%

3.0%

Jun-24Sep-23 Dec-23

1.0%

1.8%

1.6%

Mar-24

0.9%

1.9%

3.2%

0.3%

0.8%

2.8%

0.5%

0.2%

Sep-24 Dec-24

0.8%

Consumer Financing

Wholesale Financing

Trade Financing

Including -
Indirect

109

(34)

Consumer Financings

2,096
Wholesale Financings

Placements & Amortized cost

Trade Finance ECL

259

2,429



33

ADIB VS Market 
Performance Trend VS Market.

 ROAE (%)

* Source: CBE Monthly Statistical Bulletin

39.72%41.21%

17.70%

Jun-23

17.70%

Mar-23

41.53%

17.70%

42.63%

Sep-23

56.17%

17.70%

Dec-23

55.73%

32.20%

Mar-24

32.20%

Jun-24 Sep-24

52.22%
48.73%

32.20% 32.20%

Dec-24

ROAE Market ROAE

 Customer Financing to Deposit (%) YTD

62.45%

58.43%

70.90%

Mar-23

68.60%

56.49%

Dec-24Jun-23 Jun-24

66.30%

51.18%

Sep-23 Sep-24

53.41%

71.50%

Dec-23

59.70%

63.90%

Mar-24

55.23%

62.10%

51.74%

62.10% 62.10%

Financing to Deposits Ratio (Customers) Market Financing To Deposits %

2.00%

3.41%3.32%

1.20%

Mar-23

1.20%

4.24%
3.57%

2.00%

Jun-23

3.37%

1.20%

Sep-24Sep-23

1.20%

Dec-23

4.80%

Mar-24

4.87%

2.00%

Jun-24

4.52%

2.00%

Dec-24

 ROAA (%)

ROAA Market ROAA



34

Main Indicators Trend

 Capitalization Ratios (%)

15.04% 15.57%

11.89%

17.85%

Jun-23Mar-23

13.51%12.60%

Sep-23

17.98%

13.95%

Dec-23

15.83%

11.58%

Mar-24

15.68%

12.00%11.90%

Dec-24Jun-24

15.37%

Sep-24

17.21%

12.21%

CAR Ratio Tier1 Ratio

 Liquidity Ratios (%)

148.0%

269.0%

140.3%

450.0%

148.0%

Mar-23

316.4%

Jun-23

148.0%

Sep-23

275.8%

470.6%

146.1%

Dec-23

284.5%

Mar-24

132.9%

Jun-24

288.5%

125.2%
165.5%

Sep-24

290.4%

Dec-24

LCR NSFRMinimum Required for CAR 12.5% and Tir1 8.5% Minimum Required for LCR and NSFR 100%

Dec-24

20.93%

Dec-23

18.24%

Mar-23

20.98%

Jun-23

20.74%

Sep-23

20.98%

Mar-24

17.37%

Sep-24Jun-24

17.28% 17.39%

CIR

 Cost to Income Ratios (%) Net Profit Margin (%)

6.70%
8.09%

8.10%7.81%

6.57%

9.88%

13.95%

Mar-23 Dec-23

14.30%

Jun-23

14.95%

8.64%

6.87% 7.70%

Sep-23

15.34%

8.97%

17.07%

7.01% 7.89%

Mar-24

18.17%

10.85%

Jun-24

18.67%

11.63%

7.90%

Sep-24

18.64%

11.85%

Dec-24

Yield on profit bearing liabilitiesYield on profit earning assets NRFF Margin



GLOBAL BUSINESS MAGAZINE

 Best Bank for Treasury Services Egypt 2024
 Best Islamic Bank Egypt 2024
 Best Social Responsibility Bank Egypt 2024

 Best Shari’a Compliant Banking Solutions Egypt 2024 
 Best Bank for Treasury Services Egypt 2024 
 Best Online Banking Services Egypt 2024

COSMOPOLITAN THE DAILY BUSINESS AWARD

 Best Digital Islamic Bank - Egypt 2024
 Best Islamic Bank for Sustainable Financing - Egypt 2024

INTERNATIONAL BUSINESS MAGAZINE

 ADIB Egypt- Most Sustainable Islamic Bank Egypt 2024 
 Best Islamic Bank Egypt 2024

BRANDS REVIEW MAGAZINE AWARD

AWARDS &RECOGNITION
ADIB Egypt wining 39 awards in 2024
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World Business Stars Magazine

 Best Islamic Bank Egypt 2024
 Best Retail Bank Egypt 2024 
 Best Islamic Corporate Bank Egypt 2024

 Best Islamic Banking CEO Of The Year Egypt 2024 - Mr. Mohamed Aly
 Best Islamic Bank Egypt 2024

GLOBAL BUSINESS REVIEW MAGAZINE

The Business Pinnacle

 Best Islamic Bank
 Most Sustainable Islamic Bank - Egypt 2024

Global Business Outlook

 Most Innovative Islamic Corporate Bank – Egypt 2024 for ADIB
 “ Fastest Growing Investment Bank – Egypt 2024 for ADI Capital” 

Wealth Briefing MENA Awards 2024Programme

 Best Islamic Private Bank

Enigma Magazine 

 Best CEO - Mr Mohamed Aly



INTERNATIONAL FINANCE AWARDS 2024

AWARDS &RECOGNITION
ADIB Egypt wining 39 awards in 2024
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 Best Islamic Bank for Sustainable Finance – Egypt

THE DIGITAL BANKER

Forbes Middle East

 One Of The Top listed 50 companies

MEED

 Best Islamic Wealth Management Firm in MENA Region 2024

EUROMONEY

 Best Islamic Bank in Egypt 2024

WORLD BUSINESS OUTLOOK

 Best Islamic Bank Award for Year Egypt 2024

BRANDS AND BUSINESS MAGAZINE

 Best Versatile Developer in Egypt 2024

INTERNATIONAL FINANCE AWARDS 2024

 Most Innovative Islamic Digital Bank – Egypt 2024

GLOBAL FINANCE

 Best Islamic Financial Institution in Egypt 2024

Global Business & Finance Magazine 

 Best Islamic Bank Egypt 2024 
 Most Innovative Internet Banking Egypt 2024

World Business Achievers

 Best Banking CEO Of The Year - Egypt 2024 - Mr. Mohamed Aly 
 Best Islamic Auto Financing Bank - Egypt 2024
 Best Islamic Bank For ESG - Egypt 2024

Global Banking and Finance Review

 Best Bank for Sustainable Development Egypt 2024

World Union of Arab banks

 Best Shari’a Compliant Banking Products



AWARDS &RECOGNITION
ADIB Egypt wining 39 awards in 2024
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Arab Security Conference

Global Brand Frontier Awards

 The best marketing and public relations campaign for the Islamic Bank in the summer

World Economic Magazine

 Best Islamic Bank in Egypt 2024

 Best Online Banking Services Egypt 2024
WORLD BUSINESS OUTLOOK

BRANDS AND BUSINESS MAGAZINE

INTERNATIONAL FINANCE AWARDS 2024

 Best Information Security Manager of the Year 2024 Award in the banking sector
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Investor Relation Contacts
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Additional Information
Please contact the investor relations team for additional information.

 ADIB Investor Relation Contact

 Name : Mr. Mahmoud Mohamed El Semeen

 Position : Financial Controller and Head of Investor Relations

 Email : Mahamoud.M.Hussien@adib.eg

 Mobile # : +201021114893

 Or Please you can visit ADIB website

 https://www.adib.eg/investor-relations.aspx

mailto:Mahamoud.M.Hussien@adib.eg


Thank You


